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Motivating Stakeholders 

Scenario #1
A local community service club that has been having trouble recruiting members and volunteers for the past
few years 

Scenario #2
Elementary-school, middle-school and high-school parent-teacher organization members in a rural midwestern
community that is experiencing increases in delinquency, truancy and methamphetamine use among teens

Scenario #3
A state youth congress that represents middle-school and high-school student leaders from around the state—
youth violence is a focus of the congress’s platform

Scenario #4
A community action group in an economically deprived, ethnically diverse neighborhood in a large eastern city

Scenario #5
School administrators in a school district that has just received a grant with a focus on school-community
partnerships for youth 

Directions
1. You will be assigned one of the stakeholder scenarios below. Your task is to consider how you would

motivate the audience to get involved in the Communities That Care process in their community. 

2. Consider possible causes of resistance and ways to motivate the audience in the scenario. 

3. Answer the questions on the Motivating Stakeholders Worksheet. 

4. Plan to present your answers to the group.
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Communities That Care

Motivating Stakeholders Worksheet

Audience: 

What are possible reasons this audience might be resistant to your message? 

How can this audience benefit from learning about the Communities That Care system? 
What’s in it for them? 

How would you present the material to counter resistance and motivate this audience?
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